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ty Sour memarendwa of 17 November proposing certain organtactdenal ame 
rsorel actions ia retumed herewith, 


cS» Contiiming our previews vertal diseumeions, it ia not possitle for ap 
at ide time to make aay specific organisational chaiges in the areas af Pro~ 
carement aid mindatraidve cerviees, Yo final determinations «LLL be precti- 
cable until next Jeauary ext the sarliast. 


js Pending final determinations on organisational matters in the ad 
trative Meld, i wish te sontinue our current states as indieated below: 


fe he Crogurament office will weeain « emucete eal independ 
ont ‘diateteative Offiee and ite chef sill be resomedble directiy 
wo tc. No aotion affeching his oC flee will >a taken withows hie 
eler regosmendalien or concurtenes etated ay iim te me, 


& “het einisteetive cerviess “ffies wil be eiai low iy seine 


ne iE ebelue #hll remain an an “in training and indeetrine~ 
“dan” teeke, tou should use thia parked te oroaden your ow Ladow cit 
+ aad tte tunetdens as they eay relate to the -recuronent and ide 
ninistratave cooviees Melde, fou should aot aneums any commend or 
supeLeery powltiden over these actdriides, 


ie ‘sen defimite, final, functional res pomiibilitaes save been determined, 
' propose te caw’er with you and the Oc fioe Chinese coneermed in ordar te arrive 
al 2 tanwerted agreamant on futare organization and operatin: ragoonethilities, 
‘tS will te cegusseey for aa te eet the thaing fer thie eurpoos and you will he 
interned when auch timbac hae bean determined, 
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Deputy Director (Administration) 17 November 1951 


Director of Supplies and Services 
Organisation of Supplies and Services Office 


1, ‘This organization is headed by a Director and three 
Deputy Directors. The work of the Deputies divides itself materially 
between Plans, Intelligence, and Adainistration, Under thig level 
ef authority come Assistant Directors and Administrative Office 
Chiefs, The general worth of theAdministrative staff divides it- 
self naturally into "things", "money", and "people". 


2, The job of the Director of Services and Supplies is to 
direct the performance of purchasing and services and to coordinate 
tle functioning of these divisions throughout both the overt and 
covert sides of the Agency. 


3. The funds used to provide the financial support of these 
overt and covert functions is taken care of by a 25X1A 
Wr, Saunders, the Comptroller. 


kh. The procurement of personne] to staff these overt and 
cavert sides of the Agency is taken care of by 25X1A 
and his Deputy, Mr. Meloon, 


5. It is hoped by the Deputy Director (Administration, 
Walter Reid Wolf, that the three facets of Administration, namely, 
“people”, "things", and "money", will be brought closer and closer 
together so as to eliminate se much waste effort and waste of 
monay as possible, Rech of these facets of Administration is 
ataffed with personnel ranging in age of service from ten years 
to the most recent acquisition, such as myself, 


6 It is hoped, in combining the funotions of Administrative 
Services and Procurement, that Twill be able to utilize the 
existing cadre to the fullest possible extent in order to benefit 
from the experience of these old-time GIA workers. However, in 
Procurement I find that the Table of Organization is wholly 
inadequate, both in number of positions and in amount on the 
budget approved for the Fiscal Year 1952, to handle the doubling 
of work, particularly on tha covert side, Therefore, I propose 
that several technicians be employed in Procurement and Inspection 
go that the Agency will be self-contained and have its own people 
to answer technical questions, rather than to continue to draw 
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Deputy Director {administration} yr 1951 


apon the military and other Severnment agencies as heretofore. 
thet procedure would enable us to get started with our huge 
procersment progran. We become more and sore involved in a 
Reald war®, aid could at any time be involved in e*hot war", 
we need to be more and sore “sel f-contsined*. 


7. Y have studied the possibilities of sonsolidsting the 
wo facets of Services and Supplies inte one integrated body 
headed by an Agsistant Director equel in suthority to Assigtant 
Mrector MEE th the title of Director of Suprlies and 
Ser vicer, 


8. I find the demand on “rocureaent, especially from “FC, 
to be tely beyond their ability to cope with the increased 
demands | 4 are proposed for the Fiscal Tear 1952 frow FE and 
goon from EE, The personnel are wholly inadequate, beth in 
wumber and in quality, and I resomsend thet we uae the existing 
eadre consisting of trained *rocurement people that have been 
eotained through other agencies and suguent this cadre with tech- 
nical people qualified to furnish answers to technical questions. 
I estimate that perhaps 10 geod technicians can serve this 
Prosuresent force and sot greatly increase the t/O and, at the 
sano tise, tarn out more quality in the placing of contracts. 


9. I find that the contracts are being reviewed by dr. 
Sg the Censral Counsel's Office who has been assigned 
to Procuresent, This ie necessary because the 

eontracting officer EAE Goss not have sufficient 
legal training to be able to properly draw contracts. i feel 
that, im exaaining the various lawyers whon I have met in ay 
indoctrination course, nimgotfers both an abundance 
of knowledge of Cli matters (having served in the organisation 
fer ten years) and legal special knowledge which wa need in 
Frosarenent, J would highly recommend that he be assigned as 
a Legal advisor to ur, James Carrlaonr. 


i. Ag to the length of time it should take ma to be in « 


position to 2 re lity and sake decisions, [ would 
way that if an ¢ontinas to nelp ae 
die the same way in which they are how etioning that by 1 


danasry 1952 I will be able to take some of thé administrative 
load off your shoulders. 


Li, Attached find a rough draft of the coubined organisation 
chart proposed for the Director of Supplies and Services. 
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Deputy Director (Administration) 17 November 1951 


Slot Ho. 1 
Blot He. 2 


Blot No, 3 


Slot Ho. § 


Siot Hos. Sa, 
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Slot Ho. 6 


Slot Nos, 6a, 
éb, 6¢ 


Siet No. 7 


Slot No. 7a 
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Director of Supplies and Services 


Combining the administrative support } 
ef both Administrative Services and ) 
Procurement in one location, Quarters) 
Eye. }. 
) 
) 


A new division called "Field Instal- 
lations"* should be created to give 


direst administrativ 
as = —_ in Washington and | 


perhaps other field installations 
abroad, The determination of this 
latter concept will te left to you. 


Me to be equal in authority 
as Chief, Adsinistrative Services to 


Mr. Garrison, Chief, Procurement 
Office, 


These slots for Chiefs of frans- 
portation, (a); Real Estate and 
Gonstruction, (>); Building Main- 
tenance and Utilities, (¢)} Records 
ienagement and Distritmtion, (d); 
and Machine Records, (e), have no 
suggested changes at this time, 


Printing and Reproduction to be 
renamed Reproduction Division to 
‘avoid competition with the G.?,0, 


These slets have Chiefs of Plant 
Services Branch, (a); Photography 
Branch, (b); and Printing Branch (c). 
I Bave mo suggested changes at this 
tine, 


I propose a revision of Procurement Vie G istedes 
Office as follows: ac . 


Supply and ¥arehousing Branch now } 
headed by MN to be augmented by) 
Division Chic, yy ) 
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Beputy Director (Administration) 17 November 1951 


Slet No. 7b Procurement Branch - No change is } zal 


suggested, W111 retain Chief ae 
Civilian Purchases, 
ef Military Purchases, 
and Chief of Covert Purchases (un- 
vouchered funds), 


ief 


Blet Ne. Je Contract Branch ~ [ER c= 
Assistant Chief of this Branch to 
strengthened by new Chief with GS- 
rating. 


Branch is headed by Division Chief, 
no change is recomuended. 


Slet No. 7e Technical people as suggested in 
paragraph & to be secured from 
electronics 
MMM industries on ny trip 
Necenber through 6 December 1981. 


} 

+ 

) 

Slot Ho, 7d Procurement Planning and Requirements 
| ) 

) 

} 


Slot No, 7f Property Accounting is headed by Chief, 
As suggested above, this 
Branch should be divorced from Slot 
No, Ta and made a separate Branch. 


ALL of the above-mentioned slets are headed 
by three Assistant Division Chiefs as follows: 
Assistent Chief of Procurement and 
Contract Branch, who should be helped with a Chief 
ffom Industry; EEE jscistant Chief of 
Procurement Planning and Requirements Branch; and 
Asaistent Chief of Supply end Ware- 
housing, who should be helped with a new Chief from 
Industry; making three Division Chiefs reporting 
directly te the Director of Procurement and Supply. 


12. I request your approval to procced on this personnel 
precurement program as leid on by¥MIper travel order 
sabmitted 15 November 1951. 


25X1A 
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